For good working conditions in research and teaching

Dear colleagues,

It is no news that working conditions at universities
are particularly precarious: Uncertain career pros-
pects due to fixed-term contracts, often for less than
a year, involuntary part-time work due to jobs of often
only 50 per cent of regular working hours and more
and more additional tasks that reduce the time availa-
ble for research and teaching as core tasks and qualifi-
cation goals. At the end of this narrowing bottleneck,
only very few people end up with a permanent posi-
tion after many fixed-term contracts: only rarely as a
professorship or research position, often as a full-time
teaching position where you only get to do research
in your free time at best. It's no wonder that many
people turn their backs on academia, especially young
women who leave universities.

We are fighting against this: As unionised lists with
strong trade unions behind us!

In 2013, the Code of Conduct (CoC) working group was
founded because of pressure from the trade unions to
improve employment conditions. Its positive results
were incorporated into the amendment of the Ham-
burg Higher Education Act (HmbHG) in 2014, among
other things.

The ‘Hamburg Declaration on Career Paths in Acade-
mia’ of November 2023 is a voluntary commitment by
Hamburg‘s universities and represents a major step
towards creating better employment conditions. As
trade unions, we have actively contributed to this!
However, new attractive staff categories that allow for
maintaining the unity of research and teaching requi-
re an amendment to the Hamburg Higher Education
Act: career prospects in addition to the professorship
as a lecturer/researcher with tenure track to perma-
nent senior lecturer/researcher positions that cover
permanent tasks in teaching and research must be
anchored here. All positions must always have a rese-
arch component and, if agreed performance criteria
are met, offer development opportunities according
to E 15 TV-L. Doctoral positions need to be equipped
with at least 65% of regular working hours across the
board.
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In order for universities to be able to fulfil their tasks
and offer all employees good working conditions,
the structural underfunding (keyword ‘cost gap’) and
the strong dependence on only temporarily available
third-party or ‘excellence’ funding must be overcome.
As DGB trade unions, we are therefore in favour of re-
liable and needs-based public funding for universities.

The universities are also facing considerable building
and space problems due to insufficient funding. The
backlog of refurbishment and new construction as
well as the failure to refurbish buildings is leading to
a considerable shortage of space. Construction in the
higher education sector must therefore be focussed
more strongly (also financially) and the application of
the tenant-landlord model between the public and
private sector has to be critically reviewed.

These points show: We need strong staff representa-
tives at universities, but we also need to be present
at the political level, because there, too, decisions are
made that concern us and that define our scope of
action.

The trade unions ver.di and GEW are active at both
levels, in the universities themselves and in the hig-
her education policy debate at state and federal level
and, of course, in collective bargaining policy: the next
collective bargaining round in the TV-L is due at the
beginning of 2026.

Come along and get involved.
Together we are stronger!

Cedric Pegelow
Trade Union Secretary for Universities and Research
Institutions at ver.di
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Chairman of GEW Hamburg
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Dear colleagues,

we as the ‘GEW, ver.di & Friends’ list work clo-
sely with the trade unions. The trade unions are
also a strong counterpart to the employer side
at universities. They not only negotiate collective
agreements (‘Tarifvertrdage’), but also represent
us in important bodies such as the Code of Con-
duct working group, where they campaign for fair
working conditions in academia. Strong trade uni-
on representation on the Staff Council is therefore
crucial for asserting our interests.

We are committed to the following goals in this
election period:

Put an end to underfunding!

In order for the university to be able to fulfil its
tasks and offer all employees good conditions for
their work, the structural underfunding (keyword
‘cost gap’) and the strong dependence on only
temporarily available third-party or ‘excellence’
funds must be overcome. Together with the other
member groups, we are therefore campaigning
for reliable, needs-based public funding for the
university.

Good working conditions and continuity in
teaching and research

In order to enable career prospects in additi-
on to professorships and to meet the long-term
demand for teaching and research capacity, it is
essential to have significantly more permanent
employment in mid-level positions with teaching
and research tasks. Colleagues who take on per-
manent tasks must also be given permanent em-
ployment prospects!

The University of Hamburg recently responded to
union demands for predictable career options in
addition to professorships with the new job cate-
gories of (senior) lecturer and researcher as part
of the ‘Hamburg Declaration’. However, this still
falls short of the possibilities and as no additional

funds are being made available for this, there will
only be a few of these in the foreseeable future.
The unity of research and teaching cannot be
achieved in full-time positions (16 SWS) with
exclusive teaching duties!

‘Research-based learning’ as a guiding principle
is only realistic if all teaching staff are actively in-
volved in research activities. Part-time positions
make it impossible to adequately fulfil the diverse
tasks in research, teaching and academic self-ad-
ministration — not least because, in view of the
high rents and cost of living in Hamburg, it is often
necessary to pursue a part-time job.

We therefore demand:
* 3 consistent implementation and further
development of the ‘Hamburg Declaration’

e full-time jobs for full-time work

* a significant expansion of permanent
positions for permanent tasks

e clear prospects for permanent employment
after the doctorate

e at least 25% of regular working hours
for own research and further training
in all permanent positions

¢ dedicated material resources for
all academics

e limiting the teaching load of WiMilLes to a
maximum of 12 SWS (on a full-time position)

Better conditions for qualification

As part of their doctorate and habilitation,
academics must pursue labour-intensive and
time-consuming research activities that are of de-
cisive importance for their own career. However,
this must not be a ‘private pleasure’ in qualifica-
tion positions, but has to be adequately facilita-
ted by the university. In addition to the necessary
support services, sufficient time for qualification
must be reliably guaranteed.

We therefore demand:
e full posts for full work, if possible also in the
doctoral phase, but never less than 65%

e an increase in the initial contract period for
doctoral and habilitation positions to at least
four years

e the stipulation of a minimum term of
12 months for the extension of doctoral
positions up to the defence of the disser-
tation

e at least 50% of working hours have to be
dedicated to one’s own qualification

Equality and diversity

There is still an imbalance between the genders
at the University of Hamburg, not least with re-
gard to permanent positions. The effects of other
forms of inequality (e.g. first-generation acade-
mics) must also be given greater consideration
here. For example, the compatibility of work and
family is currently not sufficiently supported.

We are therefore in favour of:
* equal opportunities for all job types

o flexible working hours, representation
of teaching during parental leave

® an expansion of university nursery places
and support in finding accommodation

We also stand up for the rights of our severely
disabled colleagues and those legally equated to
persons with a disability. Among other things, we
demand
e that special needs regarding workplace
design be enquired about at the latest at the
time of recruitment and future colleagues
be proactively advised of possibilities for
compensating for disadvantages (e.g. reduction
in workload)

e that accessibility is realised in all construction
projects and when renting properties

Sustainability
We support the mission statement of the ‘Uni-
versity of Sustainability’ and the objective of the
agreement of ‘Education through Science’ with
the achievement of the Sustainable Development
Goals. However, this objective can only be achie-
ved if the employees and their ideas and needs
are taken into account. Against this background,
we demand, among other things
e the subsidisation of the ‘Deutschlandticket’

as a job ticket

e the creation of sufficient and secure bicycle
parking facilities for employees

e the creation of changing, showering
and drying facilities for wet clothes for
cycling colleagues (especially in new building
and renovation projects)

Democratisation of the university

The amendments to the Hamburg Higher Educati-
on Actin 2003 were accompanied by a massive re-
duction in democracy. At the time, the Academic
Senate was stripped of almost all decision-making
powers. To ensure that this does not remain the
case, we are committed to the (re-)democratisati-
on of academic self-administration!

In the context of ‘New Work’, we are committed
to ensuring that the rights of employees are pro-
tected and that decisions on structural changes
are not made autocratically, but democratically
and with the participation of those affected and
the staff representatives.

Vote for the list that stands for cooperation with
the trade unions!

Find out more at:

https://www.gew.de/wissenschaft

https://gesundheit-soziales-bildung.verdi.de/
themen/befristung-in-der-wissenschaft



